SHIHLIN DEVELOPMENT
COMPANY LIMITED
(SDC, #5324)

Spokesman : Jack Kuo
12/26, 2024

T M

Shihlin Develo pment




T 5%

DISCLAIMER STATEMENT N e

This presentation and the related information released simultaneously contain
forward—lookln% statements, which are based on the information available to the
company and the current state of overall economic development.

Such forward-looking statements are subject to various risks, uncertainties, and
assumptions, some of which are beyond our control. Actual results may differ
significantly from these forward-looking statements. The reasons may stem from
various factors, including but not limited to increases in raw material costs, market
demand, changes in policies and regulations, financial and economic conditions, and
other risks beyond the company’ s control.

The information provided in this presentation does not expressly or implicitly
represent or guarantee its accuracy, completeness, or reliability, nor does it represent a
comprehensive discussion of the company, industry conditions, or subsequent major
developments. The forward-looking statements reflect the company’ s perspective as
of the date of this presentation. The company makes no guarantee regarding the
accuracy of the information in this presentation and assumes no obligation to update
or revise its contents in the event of any future changes or adjustments.

This presentation and its contents may not be used by any third party without the
written permission of the company.
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COMPANY PROFILE AND Long
MILESTONES

Established in 1984 Jan.
Listed in 1996 Nov.(No.5324)
Capital : NTD 2,263 million
Director : Hsu, Yu-Shan
President : Lin, Hsin-Cheng

Operating items : Real estate development -
Club ~ Hotel and Restaurant.



COMPANY PROFILE AND LHER
MILESTONES ”

» The Company is a developer
of real estate and the origin at
Tianmu.

» The subsidiary of the Company,
amba Hotels and Resorts, the
three branches are located on
Zhongshan  North  Road,
Ximending, and Songshan
Railway  Station. A new
generation of design hotels
combining the concepts of
hotels and resorts.
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Tianmu— SHISHIA-2003
Tianmu— SHITIE-2005
SOGO Tianmu -2009
Tianmu —Zitein-2012
Neihu—Trui Tsan Tsan-2012
Tianmu—Mulan-2016
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COMPANY PROFILE AND R
MILESTONES

Completed in 2021-
Linyi Ruozhuo
Completed in 2024-
Tianmu Jing'an Tree Language »
Shihpai Yangming Zhiyuan
Pre-sale Houses :
Jinxi St, Chengde Rd intersection -
Radiant City Center
Neihu Rd, Ganggian Rd intersection -
Green Lake
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FINANCIAL SUMMARY

Financial report as of the third quarter of 2024.
Current ratio = 165%

The issue of domestic secured corporate bonds in the third quarter of
202241,5’g>)tal Issue amount is NTD 600,000 thousand dollars, coupon rate
IS Z£. 0.

There are projects launched by the Company and the price of the pre-
sale and finished housing sales contracts signed with the customers
Price of the signed sales contract is NTD 5,880 million -

Land Development Business: The Tianmu Jing'an Tree Language »
Shihpai Yangming Zhiyuan projects have been completed in
September 2024,the property is transferred to a customer and
revenue recognition began, contributing to profits.

Restaurant and Hotel Business: Entering the traditional peak season in
Q4, profitability is anticipated.



BUSINESS SUMMARY

Operating income
Operating costs
Gross profit

Gross profit margin
Operating expenses

Net operating profit/loss

Non-operating income and
expenses

Net profit/loss for the period

Owners of the parent company

Non-controlling interests

Basic profit/loss per share

113(1-9)
1,264,400

342,601
421,799
33%
352,624
69,175

-39,821

27,522
26,540
982
0.12

€ Hne

Shihlin Development

Unit; NTD thousand

112(1-9)

413,670
221,428
192,242

46%
263,439
-71,197

-44,006

-115,826
-113,364

-2462
-0.5

1124

609,213
305,387
303,826

50%
359,123
-55,297

-57,614

-114,897
-119,308

4,411
-0.53
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BUS“\IESS SUMMARY Unit: NTD thousand

ISl e 801,877 63779 398744 1,264,400
Income
Percentage 63% 5% 32% 100%
Operating income of 2023 Operating income of 2024(Jan-Sep)

11% Construction and ®Leisure and ®Catering and

development recreation  hotel

Constructionand ™ Leisure and ® Catering and { \

development  recreation  hotel
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CATERING AND HOTEL tume
HMMABY

Unit; NTD thousand

Hotel 288,031 238,559 21%
Restaurant 105,645 111,058 (5%)
Others 5,068 2,193 131%

Total 398,744 351,810 13%

15



2024 FIRST TAIPEI NICE STAY @ +#mn
SUSTAINABLE AWARDS < Shihlin Development
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business
health

> Taipel
premises

City
good

independent management.

There are only six top-rated
hotels in all of Taipei—two of
which are amba Hotels, with
one additional receiving an
excellent rating.
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CELEBRATE NEW YEAR" S & t#m=
EVE PARTY

.& Shihlin Development

# Casino Style/ DJ LIVE Show

+ Party-exclusive signature
cocktails and snacks.

+ 70 people

+ Disco Style/ The only outdoor
¢ Fluorescence Party/ DJ LIVE Show party in the West District.

¢ Choose any three drinks and
enjoy party snacks.

¢ Unlimited sparkling red and
white wines paired with party
snacks.

¢ 150 people
¢ 100 people
https://www.amba-hotels.com/tc/songshan/offers/content/new-years-eve-countdown-party



https://www.amba-hotels.com/tc/songshan/offers/content/new-years-eve-countdown-party

REAL ESTATE FOR SALE- ksl M
LINYI RUOZHUO

- Lot Area: 131 ping (approx.

433 square meters)

Building Plan: 7F/B1 Address:
No. 16, Lane 63, Linyi Street,
Daan District, Taipel City

Now on sale
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REAL ESTATE FOR SALE-
JING'AN TREE LANGUAGE

Lot Area: 504 ping

Building Plan: 14F/B2

Address: Aly. 7, Ln. 98, Sec. 2, Zhong
cheng Rd., Shilin Dist., Taipei City

All the property was transferred
to customers in October 2024.
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Unit: NTD thousand

Operating income 958,475
Operating costs 719,786
Gross profit 238,689

Gross profit margin 25%
Operating expenses 52,245
Net profit 186,444
Net profit margin 19%

Note : Self-Assessed Income on November 2024.



REAL ESTATE FOR SALE- MR
YANGMING ZHIYUAN |

Lot Area: 487 ping
Building Plan: 14F/B3

Address: No. 112, Sec. 2, Zhiyuan 1st Rd,
Beitou Dist., Taipei City

Property was transferred to customers
in November 2024

Property will expect to complete all
transferred to customers by the end of
the year.
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Operating income

Operating costs

Gross profit

Gross profit margin

Operating expenses

Net profit

Net profit margin

Note : Self-Assessed Income on November 2024.
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Unit: NTD thousand

555,547
465,431

90,116
16%
19,037

71,079
13%



CONSTRUCTING HOUSE-
RADIANT CITY CENTER

T M

Shihlin Development

Lot Area: 1008 ping
Building Plan: 24F/B5

Address: No. 152, Sec. 2, Chengde
Rd., Datong Dist., Taipei City

Premium reserved units
now on sale.
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CONSTRUCTING HOUSE-

GREEN LAKE
ot Area: 927 ping fEl\‘ _._.E.
Ilgutlﬁing Pgliz:gOFg/M E Hlé}?

Address: No. 685, Sec. 1, Neihu Rd., R PREE 20 BEYeY -F e i P W T-TeT
Neihu Dist., Taipei City

An urban renewal project with
nearly 200 units.
Construction started on 7/30.
Now on sale.
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Lot Area: 679 ping

AWAITING APPROVAL

-XINY| ANHE

Building Plan: 23F/B4

b/

Address: No. 13, Sec. 2, Anhe Rd

Da’ an Dist., Taipei City
Applied in September 2023
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AWAITING APPROVAL - + #A 50 &

»X K Shihlin Development

SDC157
b 4 Lot Area: 388 ping
1 # Building Plan: 11F/B3

Address: Ln. 157, Sec. 6, Zhongshan N.
Rd., Shilin Dist., Taipei City

It expected to receive urban renewal
project approval in early 2025 and

Eugt,

23



AWAITING APPROVAL-
RUI'AN ST.
Lot Area: 529 ping

Building Plan: 23F/B4 I

Address: No. 133, Ruian St,
Daan Dist., Taipei City

Applied in April 2024
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SUCCESSFUL INTEGRATION CASE-
XINY| SONGDE

Address: Ln. 236, Sec. 5, Zhongxiao }
E. Rd., Xinyi Dist., Taipei City Q

Lot Area: 1,127 ping

Total floor area : 8,959 ping
Building Plan 24F/B4
Number of landowners:

116 households / 150 people

Integration progress:
Approximately 90% agreement

Estimated submission time for
urban renewal approval.:

First quarter of 2025.
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REAL ESTATE MARKET OUTLOOK

In the third quarter of 2024, the number of residential units
representing market demand increased by an average of 12% across
Taiwan over the past decade. Meanwhile, the ten-year growth rate of
residential stock, representing new supply, reached 12.6%, resulting in a
gap of -0.6%. This indicates that the overall average demand growth
in Taiwan has not kept pace with the increase in supply.

However, in Taipei City, where the company mainly operates its projects,
the difference between the two growth rates is +12.1%. This suggests
that the demand for residential housing in Taipei City significantly
exceeds the supply, marking the highest gap in Taiwan.
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CONCLUSION: Shihlin Development

After the pandemic, the restaurant and hotel business has gradually
improved, and it is expected to maintain profitability for two
consecutive years.

The land development business has entered the harvesting phase.
This year, two projects have been completed, contributing to
revenue, profit, and cash flow.

Two ongoing construction projects (* Radiant City Center " and

“Green Lake") are also being actively pre-sale.

By 2025, two "168" special projects will officially begin construction.
Preparations for development projects are continuously being
Integrated, aiming for multiple simultaneous launches in the future,
ensuring stable revenue and profit for the company.

Not only developing land, but also caring for the land, caring for the
city, and especially caring for the interaction between people and
architecture — continuing to explore and understand the city.
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